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Building Capability: Three Core Disciplines

RISK GOVERNANCE
PROCESS

Procedures and policies
that provide an
enterprise-level view
ofall IT risks

RISK-AWARE
CULTURE

Everyone has appropriate
knowledge of risk, and
non-threatening discussions
about risk
are the norm

FOUNDATION

Abase of infrastructure, applications and
supporting personnel which is well-structured,
well-managed, and no more complex than
absolutely necessary

mll Center for Information Systems Research (CISR)
- ©2009 MIT Sloan CISR -Westerman

Source: IT Risk: Turning Business Threats into Competitive Advantage, G.
Westerman and R. Hunter, Harvard Business School Press, 2007,
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